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Welcome to Resilient

 Real Estate Women

Kim Hayden

Real estate is a demanding and rewarding business.

     As a 21 year veteran and the mother of three children, I
recognize the unique challenges that women in particular face
in this industry. Challenges such as balancing the needs of our
clients with the needs of our families, navigating ever changing
societal expectations, and cultivating a leadership style amidst
conflicting and often unfair, perceptions.

      Did you know that while women in this industry make up
63% of all agents, they represent less than 30% of recognized
leaders? This disparity is what inspired my quest to create a
collaborative space focused on women in leadership.

      One of my true joys in life is to explore and learn from the
magic-makers of the world, and this book does just that. It
brings together unique voices of women in real estate, each
selected for their success and resilience.

      
 



 

       They openly share their personal and professional stories,
their key insights and their focused perspective aimed at
inspiring and encouraging you on your own journey through
real estate.

    I know you will find these stories inspiring but you'll find them
remarkably open and grounded. This collection of wonderful
stories covers a lot of ground and each author generously
shares their dynamic, profitable, high performing real estate
business.

       And truly succeeding at a deeply personal and fulfilling
level. I hope you get as much out of this book as I have in
putting it together. Enjoy!

Resiliently Yours,
 
Kim Hayden
CEO/ Founder Real Resilient Tour



Roadmap to Success
Kim Hayden

    No journey worth taking is simple. It's bumpy and winding. However,

with a roadmap you always arrive at the destination. A road map does

not prevent life's inconveniences like storms and mechanical issues, but

rather helps you arrive at your destination. You see, no matter how

precise the path is, life happens. A map just ensures that when you are

thrown off course you can correct and continue towards your goal,

being resilient is the difference between reaching your true destination

and settling close enough.

    It took me a long time to find my road map.

    I was born and raised in Wichita, Kansas, the oldest of four girls. My

father was abusive (a story for another time), and we were always broke.

Planning for the future was not a luxury we had. I learned very early on to

react and deal with the most pressing issue of the moment.

    By the time I was 20 years old, I had dropped out of high school,

gotten married and subsequently divorced, and had a baby. I did

manage to get my GED and my cosmetology license but I didn't really

know what I wanted to do with my life. What I did know was that I was

drowning in debt, medical bills were piling up, my electricity had been

turned off and that I desperately wanted something more for my son.

    But I didn't know where to begin.

    Much like many other nights, I stretched out on the comfy devan

mindlessly watching whatever was on TV with my grandparents, waiting

until Johnny Carson started. This night featured a news segment on the

economic boom in Las Vegas. It was the early 90's and Vegas was 



experiencing a period of unprecedented growth and people were

heading there not just to gamble at the casinos, but to try and get a

union job. You see, even waitressing jobs were unionized. They had

guaranteed minimum wages, stricter work conditions and medical

benefits. The thought that someone with my limited experience and

education could ever have medical coverage, felt like winning the

jackpot.

    It didn't take much for me to decide that I needed to get to Las Vegas

fast. Anything was better than where I was. I packed up the few

belongings I had, jumped into my car and made the long journey from

Wichita to Vegas. I only stopped for bathroom breaks, food and quick

snoozes along the highway.

    I didn't have a plan.

    I managed to secure a waitressing job at Caribe Cafe at the Mirage

working the graveyard shift, despite my lack of waitressing skills. My

talent was talking. I loved to talk and listen to people's stories. Not

necessarily a great quality for a waitress in the long run.

    Cue the romantic music and enter my future husband - an unassuming,

sweet Canadian in Vegas for work. He and two of his buddies had

sauntered into the Cafe after a night out. He was smitten from the get go.

I was more restrained.

    Nearly a week before that fateful night, a fire broke out in my

apartment, leaving me and my young son homeless. With nowhere else

to go, we took up residence in my car. I had never felt so untethered

and hopeless in my life as when that roof over my head burned away.



    But, meeting my soon-to-be husband opened my eyes and my heart

to new feelings - not only love, but also security, safety and shelter. It

was the first time I had really thought of what my future might look like.

    So many possibilities opened up.

    We were married within nine months in a small ceremony at the

MGM in Las Vegas, to the tune of Somewhere Over the Rainbow,

which was fitting given the ruby red slippers I wore.

    We spent our honeymoon aimlessly driving up the California coast,

taking in the sights and stopping when something caought our eye. It

was such a fun and completely spontaneous trip, unlike any I had ever

had.

    We decided to settle in Toronto, as that was where my husband had

been working for the past five years. The world seemed to open up

before me. So many possibilities and options were available - maybe

too many. I had lived for so long in a reactionary, survival mode that I

floundered.

    My husband encouraged me to apply for a job at an auto

dealership, given my penchant for talking.

    Within the first few months on the job, I was a top monthly

salesperson, however it just didn't feel right for me. I wasn't really

interested in cars. They were not my passion.

    I left that job before Christmas and started my first entrepreneurial

endeavor. I set up a kiosk at Queens Quay, a trendy harbour front area

of Toronto, where I created custom holiday gift baskets. Sales took off,

but was short lived, as it was a holiday-based business.



    Yet again, I found myself at loose ends. I scanned the newspaper

looking for jobs and came across a call for program directors at Jenny

Craig. Within three months, I was moved into management.

    This was where I really started to explore my collaborative mindset.

    It was also the time that my family began to grow. We decided that

maybe I was time to head to my husband's home city of Calgary.

    Like so many times before, I packed up everything and made the

cross-country move. Calgary was so vastly different that Las Vegas and

Toronto. With its slower pace and quiet evenings, I had lots of time to

think. I tried to throw myself into being a full-time mother, the hardest job I

have ever had. I quickly realized that I missed people. We had moved

into a newly developed community where I didn't know anyone.

    Discontent to stay still, I put my people skills to work. I started a moms

and tots program at the community centre to connect with other young

mothers. When I wasn't tending to my two boys, I filled my time

developing and growing that program. It quickly expanded and was

eventually amalgamated into the homeowners' association

programming.

    After six months of being a stay-at-home mom, I realized I needed

something more. While I loved caring for my children, I wasn't cut out for

the job. My lack of a personal source of income left me feeling anxious.

Having grown up watching my mother work three jobs while raising the

four of us, I was compelled to seek something for myself.

    In the summer of 1999, my husband said the infamous words, "Why

don't you try real estate? It looks easy."



    I thought why not. How hard can it be?

    I spent the next four months studying for the real estate license exam,

which I passed on my first try.

    So far so good.

    I joined Royal Lepage Foothills, the fastest growing brokerage in

Calgary at the time. They offered an excellent training program plus, the

woman that helped us purchase our home in Calgary, was an agent

there and she spoke highly of them.

    Along comes my first clients, a young couple looking to sell their small

home so they could accommodate their expanding family. To have this

family place their whole trust in me was such a surreal feeling - one that I

had rarely experienced before. I was helping these two strangers make

one of the largest financial decisions of their lives. I pushed my fear aside

and delved in. The house sold in less than two months and the clients

were happy. I was ecstatic. I was on my way!

    As Kim Hayden signs went up in the neighborhood and my business

grew beyond a handful of clients, my fatal flaw became apparent.

    I had no plan - no roadmap.

    I had not put any systems or client tracking in place. I was inconsistent

with followup. I operated from a sales person mindset, rather than a

business owner one.

    My 'system' consisted of file folders stuffed with papers and notes that

soon became lost in a pile or at the back of the filing cabinet.



    Something had to change.

    Feelings of anxiety and guilt mounted as I worried that I had failed my

clients. I continually had to seek out new clients rather than cultivating

relationships with already established ones. It was exhausting and

became a point of contention with my husband, and now business

partner. 

    Doubt and insecurity crept in. I began to think that maybe I wasn't cut

out for this work either - that maybe I would never truly succeed at

anything. I had worked at so many different jobs - hair stylist, waitress,

car salesperson, basket designer, ice-cream scooper, babysitter,

manager, sales person. They all seemed so disconnected. Much like our

honeymoon, I was aimlessly driving my way through life.

    But that's when I had a realization. I had been building my map all

along...

   ...I just didn't know my destination.

    Each stop along the way, from Kansas to Calgary, sign posts and

landmarks went up - things that I learned, skills I had built. But the map

was incomplete. It showed where I had been, but not where I was

going. I needed only to complete the map, and the first step to that was

setting goals.

    Over the next few years we continued to grow our real estate

business. We hit every award level Royal LePage had to offer, up to the

highest level, the Chairman's Club. When the Calgary Real Estate Board

had the Million Dollar Award for Top Producers, we achieved this

multiple times.



    We became the first ICON team in Canada with EXP Realty in 2015,

also receiving ICON two more times. In addition, we received the

Alberta Centennial Award in 2005 for our community work and in

2012 again received civic recognition with the Queen's Diamond

Jubilee Award. Through our community efforts as real estate agents we

helped raised tens of thousands of pounds of food for the food bank,

and became the #1 contributor to the Shelter Foundation, a foundation

that helps women and children flee abuse.

   After 22 years in real estate, I can look back with a sort of nostalgia at

my naivete.

    If I had only known then what I know now, as the saying goes. There

are so many things I would do differently, the first being to find a

business coach, mentor or accountability partner. I could have saved

myself so much time, energy and tears had I been connected to

someone that I could learn from, ask questions, hold me accountable,

and guide me in creating a plan.

    But the most important thing I have learned is about the need to be

resilient.

    When I look back, I never would have thought I would be where I am

today. I could have ended up like so many other women that started

where I did-broke in a trailer park in Kansas. I often say broken and

broker are differentiated by one little letter, yet they are worlds apart.

You may be broke today, but you're not broken. You are the broker of

your own life and the creator of your own roadmap to success.

    You can do it! I believe in you. #realtorlife
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About Kim Hayden

    From Kansas to Canada, Kim

has always worked to be a good

neighbor and leader. In every

endeavor through Servant

Leadership. Kim has repeatedly

excelled in several industries. A

21-year award winning Real

Estate veteran to over 1,500

minutes of TV production.

Contacts

hello@resilientseries.com

 

www.realresilienttour.com

 

Instagram @resilientrewomen

 

Facebook  kimHayden

    Now bringing a lifetime of experiences and work together in the

form of Real Resilient Tour, Kim is on a quest to bring the message of

Resiliency and Leadership in unprecedented times. Self proclaimed

Collaboration Queen, Kim admits to being an avid watcher, along

side her grandparents, of Johnny Carson and aspires to be the host of

incredible talent.



Invest In Yourself

Resilient: the ability to have a past,
 without it dictating your future.

 
-Kim Hayden

    Now that you are here, I hope you have found the kindred spirits and

inspiration for you to get out of your way and step onto your path of

greatness.

    When you feel pushed and it would be easier to go with the good,

keep in mind, good can block your great!

    The rule of thumb is you are the sum of the five people you surround

yourself with. Invest in yourself and others will naturally follow.

    It is human to focus on our failures and forget to celebrate our

successes, this way the careful cultivation of your sphere is critical. Those

around us will mirror back what we need to see when we need the

encouragement to push forward.

    We all question our skills and value from time to time, and wonder

'Why me?"

    I will ask, "why not you?"

    The world needs you!

    Why not now?

    Take time and invest in yourself, find the coach and mentor you align

with. Expand to the next level, be it six figures, seven figures, building a

team or moving into the coaching space.
Extraordinary people are ordinary people making

extraordinary decisions.
- Sharon Pearson, author of Disruptive Leadership

    I would love to celebrate your successes along with you. Be sure to

reach out IG resilientrewomen and our private FB group

ResilientREWomen. Lets band together and support each other to go the

next level.

Resiliently Yours,

Kim Hayden



About Real Resilient Tour

    Real Resilient Tour is a hosted platform that provides collaboration for

industry and interest leaders. Our goal is to broadcast a positive

message and actionable steps and to shine a spotlight on those who

inspire and guide... to those seeking inspiration and guidance.

"If you want to go Fast, go alone.
If you want to go Far, go together."

African proverb

Bring authors together to focus on their story in a highly curated

platform

Create relevant content that fits into today's busy lives

Bridge the East coast to the West

Unite global like-mindedness to encounter the influx of negative

messaging

Inspire our audience to live their best life

    The goal of Real Resilient Tour (RRT) is to GO FAR! WE invite you to

spread the word of Resilience no matter who you are or what you do.

    At Real Resilient Tour we appreciate the efforts it taes to put a

cohesive and inspiring story together so our aims are to:

    If you'd like to connect visit RealResilientTour.com or email Kim

Hayden at hello@resilientseries.com



Would You Like To Contribute

To Future Editions Of 

Resilient Women?

    I would like to take this opportunity to thank each and every

contributor to this first edition of Resilient Women. It has been a fun,

emotional and amazing process.

    If you would like to know more about the Resilient Women and get

involved in the next release of our next Resilient Women publication then

please connect.

    We look forward to welcoming you into our amazing community.

To register you interest email Kim Hayden at

 

hello@resilientseries.com




